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Backlog is nhot an assurance

Industry leaders treat backlog as a proxy for future revenue. This can be seen as a
fundamental error. Backlog is a challenge disguised as strength. Growing gains on paper
while shrinking in reality due to cancellations and funding gaps.

Revenue is not revenue until the risk is retired.
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Backlog = Future Cash Backlog = Conditional
(asset) Projection (Risk Exposure)




Backlog volatility is a board-level capital
allocation risk

arnings guidance credibili
ash flow predictability

ond rating exposure

V contagion risk




The incumbents in the industry explicitly
admits its visibility is flawed

Major EPC (Engineering, Procurement & Construction) players warn investors, explicitly, that backlog is
Illusory and must be managed. It's legal disclosures that can often be disguised as revenue growth.

FLUOR, FLUOR|202310-K

Backlog is subject to unexpected
adjustments and cancellations. Client-
initiated terminations can cut forecast
revenue

G GRANITE CONSTRUCTION
GRANITE

Substantially all contracts may be
cancelled or modified at the election of the
customer

JACOBS JACOBS

Only ~29% of backlog is expected to convert
to revenue in the next year; the rest is multi-
year or contingent on future funding.

A=COM AECOM CONSTRUCTION

No assurance can be given that we will
ultimately realize our full backlog.




Risk is embedded at the moment of sighature

There is no “safe” contract architecture. Every structure exposes the firm to a different

flavour of margin erosion.

Fixed-Price

Guarantees a fee, but
exposes margin to
inflation and scope creep.
“Unable to fully recover
cost overruns (Granite)/

Cost-Plus [ T&M

Cost-Plus Time &
Materials mitigates
inflation risk, but carries
thin margins and subjects
the firm to client budget
tightening and a zero
margin floor

Joint Venture

Diffuses execution but

compounds liability.

Partners “may not fulfill
&/lc:cobs).

obligations”




The Revenue Latency Trap

The dangerous time gap between operational trouble and financial reporting.
Operational costs are real-time while revenue recognition is lagging
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The Claims Economy obscures true project
health

A claim arises when a contractor
performs extra work without settled
compensation. This creates a
“shadow book” of work that is
performed but not paid.

Contractors finance overruns out of
working capital. Profit is only
recognized when “realization is
reasonably assured” (KBR). L

Reported
Profit



Client sentiment sours before the P&L does

Financial statements are lagging indicators. The real leading indicators are relational &
combinatorial: delayed approvals, silence on change orders, and micromanagement

Revenue dip

Lagging Margin fgde
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Why you can’t steer a
car by looking throu h
the rear V|ew P,

Current tools are backward-looking and not
based on deterministic relations data for the
contruction industry.

They tell you what happened last quarter, not
what will kill the project in the next.




Revive Al helps growing construction companies
replace “Backlog Optimism with “Signal Discipline”

When there are multi-year commitments, and complex, multi-faucted relationships, optimism is
liability. Discipline is the only way to protect margin.

The Old Way The New Revive Way

Earnings guidance credibility Audit the Backlog

Cash flow predictability Manage by Signhals across teams
Bond rating exposure Pre-emptive Interventions

JV contagion risk Continuous “Risk Retiring”

.....



Construction leaders need an agentic intelligence layer for
proactively managing operational revenue risk

Financial statements are lagging indicators. The real leading indicators are relational &
combinatorial: delayed approvals, silence on change orders, and micromanagement
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The Revenue Intelligence Layer

Bridging the gap between the field and the balance sheet, to mitigate revenue risk, requires a
specidlized intelligence layer. It connects contractual terms, project progress, and client
behaviour

Intelligence Layer
Revenue Risk & foresight

Operations

Project Management
tools (Execution)

Foundation

ERP & Finance Systems
(Accounting)
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A ship captain doesn't rely on o weather port fre m three
months ago. B
To mitigate revenue risk, Constructive Executives must look at
the horizon.

If backlog, claims settlement, and inflation are conditionadl,
oversight must be responsive and dynamic.

Revenue & profits are secured only when
risk is systematically retired.



